
Minutes of the Rosedale Master Homeowner’s Association Special Board Meeting  

July 29th, 2021 – via Zoom 
 

The Rosedale Master Homeowner’s Association Board meeting was held on Thursday, July 29th, 

2021 at 10:03 am via Zoom.  

 

With a quorum present, meeting was called to order by Lynne Woodman at 10:03 am. Notice was 

posted in accordance with Florida State Statute F-720. 

 

Directors present: President – Lynne Woodman, Vice President – Don Goodenow, Secretary – 

Paul Meehan, Treasurer – Bob Eisenbeis, Director – Fred Booth, Director – Bill Moran and 

Director – Peter Ingraffia. 

 

1. Old Business: 

As concerns the items discussed: 

a. Adoption of Policy on Committee Reports to the Board  

Don Goodenow made a motion that the board review the previous document and make 

revisions where necessary.  Fred Booth seconded the motion.  All in favor.  Motion 

passed.  Ronda Veaughn will develop a draft proposal for the board to review.  

b. Adoption of Policy on The Committee Chair Position  

Discussed - see (f) below. 

c. Adoption of Policy on The Committee Liaison Position 

Don Goodenow made a motion to table this item until the Board can further discuss.  

Fred Booth seconded the motion.  All in favor.  Motion passed. 

d. Adoption of Policy on Delegations of Authority  

Don Goodenow and Bill Moran will review the document for delegating authority from 

the Board to individual Board officers, directors, committee chairs, and the property 

manager, including the authority to spend up to a specific dollar amount on items already 

included in the budget for that year. 

e. Restatement of Policy on Board Meeting Process 2020 (June 2020 Minutes) and 

Adoption of Amendments to the Policy to Add Requirements for Posting of Agenda 

and Committee Reports in Advance of the Meeting 

Not discussed – to be reviewed. 

f. Policy on Board Members Serving as Committee Chairs  

Don Goodenow made a motion to recognize that board members may serve as chairs of 

committees. Peter Ingraffia seconded the motion.  All in favor.  Motion passed. 

g. Policy on Board Members Serving on Committees (in role other than Liaison) 

Don Goodenow made a motion to allow board members to serve on committees.  Bob 

Eisenbeis seconded the motion.  All in favor.  Motion passed.  

h. Policy on Posting Notices of Committee Meetings  

Paul Meehan made a motion to confirm that the Master ARC Committee is the only 

committee to post notices and keep minutes.  Don Goodenow seconded the motion.  All 

in favor except Bill Moran, who opposed the motion.  Motion passed.  

 

 

 



  

 

 

2.   New Business: 

a. Posting of open the Director position, and the election of a President.   

The board will announce the expected Director vacancy and review all potential 

candidates for the vacancy by way of a three-Director panel as was done for the previous 

Director vacancy. Once each candidate has been interviewed, the panel will make a 

recommendation to the full Board for approval. The Board will appoint a new President 

at an organizational meeting prior to the beginning of the next Board meeting on August 

12th from among the six remaining Directors. 

 

Adjournment:  Don Goodenow made a motion to adjourn.  Fred Booth seconded the motion.  

Meeting was adjourned at 11:15 a.m. 

 

Lynne Woodman announced that this may be her last board meeting.  She thanked the board for 

their hard work and dedication. 

 

 

____________________________   ____________________ 

Paul Meehan, Secretary     Date 


